VILLAGE PLAZA CONDOMINIUM ASSOCIATION
MONTHLY BOARD OF DIRECTORS MEETING
MINUTES

Meeting Date: 	Wednesday, January 21,  2026
Time:	6:00 PM 
Place: 	Village Plaza Club House, 3555 Hispania Place. Sarasota, FL 34232

[bookmark: _Hlk203306671]Call Meeting to Order –  Armando Machado, President., called the meeting to order at  6:00 pm.   Pat Whalen, Secretary, opened Zoom meeting. 

Roll Call of Board Members -  Attended in person: Armando Machado, President;  Sharon Whalen, Treasurer; Patricia Whalen, Secretary; and Beth Stoffel, Director at Large, and Greg Fitzgerald, Vice President.  Chris Goolsby of PCS Insurance was present on the Zoom call.  Michael Miller, CAM, also attended.

Determination of Quorum: Since all 5 Board members were present, a quorum was determined.

Proof of Notice of the Meeting.   Agenda was posted at the clubhouse before 6 pm on Monday, January 19, 2026. 

[bookmark: _Hlk203314639]VOTE to Approve Minutes of December 17 , 2025, Monthly Board Meeting.  Sharon Whalen made a motion to approve the December 17, 2025,Mmutes; Greg Fitzgerald seconded the motion.  All in favor, the minutes were approved.

ZOOM CALL WITH CHRIS GOOLSY TO REVIEW THE 2026 INSURANCE COSTS FOR THE ASSOCIATION:
1. Chris reviewed the summary of premium costs for each type of insurance required for the Association.  The summary was previously sent to owners with the Agenda (see attached Premium Summary).  
a. Pat reported that she posted the full insurance proposal to the Owners’ page on the website under “Insurance.”
b. Chris reported that the total Insurance expense is dropping by more than $20,000, or more than 7.3%, from $275, 837 in 2025 to $255,807 in 2026.
c. Chris agreed to send Pat a breakdown of the Superior Package costs that break out coverage for carports, general hazard insurance (X wind), directors & officers, general liability, and crime so she can create a schedule by section for the Finance Committee’s budgeting purposes.
2. VOTE:  Sharon Whalen made a motion to approve the PCS insurance proposal for $255,807, seconded by Armando Machado.  All in favor; the motion carried. 
a. Sharon noted that to avoid any finance charges, a check was due by January 24 to pay all of the insurance except the hurricane Frontline coverage, which we can pay over time interest-free.  She noted that we would need to move $159,000 in operating funds previously posted to our Ameriprise account to cover the insurance costs.
3. VOTE:   Sharon Whalen made a motion to approve moving $159,000 from Ameriprise back to our Operating account to pay for insurance.  The motion was seconded by Armando Machado.  All in favor, the motion carried.  
4. Chris Goolsby left the Zoom meeting after the insurance proposal was approved.  
[bookmark: _Hlk217227807]
President’s Report & Maintenance Issues – Armando Machado
1. Armando called for a moment of silence in memory of Dan Archetti who was a good friend to many at Village Plaza.
a. Greg Fitzgerald noted that he would be taking over Dan’s role in the planned “Blues & Brews Speakeasy” dance party event on February 21, 6 to 9 p.m.  The event would also serve as a memorial to Dan as many residents had requested. 
2. Stair tread replacement for several staircases was delayed as Ken missed some time due to holidays and rainy weather constraints.  He will be finishing up the work over the next week or two.
3. Bulk items for pick-up procedures for Condos with Dumpsters:  You need to call WastePro at least 24 hours in advance of our scheduled service on Tuesdays.  Call 941-340-0700.  Our Account number is 063883 (only condo owners need to use the account number).  Provide the address closest to the trash enclosure where you are placing the item(s) and put a note on them to let us know you called for pick-up.  DO NOT PUT ITEMS OUTSIDE THE DUMPSTER MORE THAN 24 HRS IN ADVANCE.  
a. If you live in a villa, you don’t need to give them our account number – just your address.  You have 4 free bulk pick-ups allowed per calendar year.  
4. Bike Racks in Condos.  Please put your name or unit number on your bicycle(s) in the Bike racks.  If you are a seasonal resident, please bring your bicycle into your condo when you leave.  Bicycles not identified and looking rusted or with flat tire s will be removed to the shed area until claimed or enough time passes to discard them.
5. Fence Issues still to be researched for cost to repair, pressure wash and stain.  Armando has requested some quotes for pressure washing the fence as well as the roofs.  He is looking at some new as well as past vendors such as Mold Munchers and Gorilla Klean.  
6. Special thanks to a number of volunteers who have been helping Village Plaza in a number of ways.  To name just a few who have recently helped out:  Dave Hershberger and Ed Miller repaired Don Wilson's Garage door; Jon Chaffin and Jim McVeigh put in new stairs to the clubhouse attic. Thanks to the on-going Landscape crew JP Bellissimo, Dianne Struhar, Bill Korte & Bob Tighe, and Social Committee Carey Harris and Jan Ivers.  Special thanks to GiGi Gentile & Dale Lang who help out regularly in a number of ways.  Apologies to anyone missed – we have a great group of residents who help out on many things throughout the community.

Vice President’s Report:  Greg Fitzgerald
1. Armando gave a special note of thanks to Greg for serving on the Board and helping with a number of things including oversight of condo maintenance issues.  
2. Greg reported that he would have his projector working for the Feb 8 Super Bowl party and would plan some more movie nights.  

Secretary’s Report & Communications – Patricia Whalen
1. Website updates: Recent posts include the November financials, the Winter 2026 Newsletter, and the Jan, Feb & Mar Social Calendars
2. Pat created the Newsletter and Social Calendars for the Social Committee.  As noted, they are already posted on the website, and she will email them out to owners. 
3. Pat requested volunteers to be part of a Communications Committee to help us keep our website, newsletter, and social calendars up to date. Greg Fitgerald agreed to serve in this capacity.   All residents are encouraged to let Pat know if they see any errors or conflicting dates or times posted on the website or at the clubhouse.  
4. Second notice of Feb 4, 2026, Annual Member Meeting was sent Jan. 16, 2026.  There will be no election due to only 5 candidates putting their names in.  The new Board of Directors will be  Armando Machado, Sharon Whalen, Patricia Whalen, Beth Stoffel and Mike Stumpe.
5. Pat reminded all residents who have not yet filled out the limited proxy for the February 4th meeting to complete and submit the proxy form even if they currently planned to attend the meeting to ensure that we have a quorum.  Forms were provided for those in attendance.
Treasurer report  - Sharon Whalen.  (See attached Treasurer’s Report for details.)
1. Current Financial Status & Investment updates
2. Update on the A Team drainage repairs. 
3. Update on guardianship situation at 3715 Miguel Way.
4. Asphalt repairs  

Director At Large Report  – Beth Stoffel    
1. Beth reported residency approval for Ronald Rabold, who is purchasing Carol Ketchum’s unit at 3651 Hispania Pl Unit 615.

Social Committee Report – Carey Harris
1. Carey reported on a number of upcoming events that are outlined in the Newsletter and on the Social Calendars, which are on the website and copies in the credenza in the lobby.  
2. Residents need to sign up for many of these events such as  the Monk Memorial Golf Outing on Jan 31, Valentine’s Day Trivia & Pizza on Sat, Feb. 14, the Blues & Brews dance party on Feb. 21 and St. Patrick’s Pot Luck on March 15.   
3. Other reminders:  The First Saturday Coffee & Social Committee Meeting on Feb. 6, and the informal Super Bowl get together on Sunday, Feb. 8.  

Additional Landscaping Issues – J.P. Bellissimo
1. JP reported that Jim McVeigh agreed to do landscaping behind his unit in the common area that was disturbed during last year’s drainage repair project.  He will coordinate with Ken to ensure that the planting is well away from irrigation pipes and other underground infrastructure.

Open Forum: Any questions, issues or concerns from community not already addressed.
1. A question arose about residents experiencing pest issues.  For all issues, except rodents, they should call PestGuard directly – the phone number is on the website (under Community Resources) and in the front of the Directory.  For rodent issues, they should submit a work order for Ken to investigate. 
Adjournment – Armando Machado adjourned the meeting at 7:06 p.m.

Next Meetings:	
1. Annual Member Meeting & Insurance Overview (Dinner supplied) – Feb. 4, Registration 5:30 pm – 7 pm Annual Meeting 
2. Monthly Board Meeting: To be determined at February 4, 2026, Board organizational meeting.
3. Weekly Working Sessions with a Board Member -- 1:00 to 2:00 p.m. Wednesdays at the Clubhouse  


These Minutes were respectfully created and submitted by Patricia Whalen, Village Plaza Board Secretary on February 2, 2026.      Approved by the Board on February 4, 2026.

Attachments:  	Treasurer’s Report
			Insurance Premium Summary for 2026


Village Plaza Treasurer’s Report by Sharon Whalen, Treasurer
January 21, 2026

Balances as of 1/19/26

Operating funds $320,563 (plus $150K invested in Ameriprise MM)

Reserve accounts:
Centennial – Reserve 49,119
Pacific Premier – Reserve 132,939
Ameriprise Investments - reserve 1,251,791 ($750K in CD’s, $501,791 in Ameriprise MM)
Reserve Total 1,433,849

INVESTMENT HOLDINGS AS OF 1/19/26
Ameriprise: Brokerage
Fidelity Money Market $651,791 ($150K operating funds, $501,791 reserve funds)
Bank of America - 250,000 CD (4.25%, due for renewal 3/6/26)
Flushing Bank 250,000 CD (3.8% due for renewal 4/2/26)
JP Morgan Chase 250,000 CD (3.7% due for renewal 7/7/27)

Other $$ related items:
· All but 9 owners have paid their fees that were due Jan 1.
· November financials posted. Expect December this week.
· A-Team entrance work underway - $79,800 total $39K has already been paid
· Asphalt work ... pulling together an RFP / work will be summer 2026
· Looking at driveways / setting priority list for 2026 replacement
· Insurance $$ ... will pay 25% down on Frontline, will pay the balance of $159,8121 in cash. No loan needed.
· Wilson update – things are looking up
· Fertilization will be in the spring. Double treatment vs 2 separate
· RE: Xfinity: Just 9 days left for FREE XFINITY VISIT TO INSTALL ANY NEEDED NEW EQUIPMENT:
· FREE INSTALLATION of any needed new equipment is available only thru February 1, 2026. After 2/1/26
· home installation is $100. Call Bulk Center 833/501-1893.
· Paying quarterly fees / setting up auto pay: If you have questions about your balance, account number, or arranging payment.
· For auto pay or anything else you can call the helpline 833-266-3646. Next quarterly fees will be due on April 1, 2026.
· Quarterly fees: Section 1 $1594 Section 2 $1592 Section 3 $1576 Section 7 $1900


My contact info: Sharon Whalen, Treasurer swhalen33@gmail.com 941-957-8805
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Premium Summary

Coverage 2025 Premiums 2026 Premiums
(wl:;?;:y i) $114,623.52 $95,994.89
Package $155,798.80 $153,485.65
Umbrella $3,751.57 $4,691.63
Workers Comp $1,654.00 $1,635
Total $275,836.89 $255,807.17
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